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Q&A for RFQ: Study of Economic Opportunities for US Soy in Developing and Emerging WISHH Markets
1. Budget: Is there a not-to-exceed amount or target range for this engagement? This information will help us right-size the number of markets and the depth of analysis against the 20% cost weighting.
There is no established not-to-exceed amount or target budget range. However, WISHH does not envision this as an exhaustive study requiring extensive fieldwork. The engagement is expected to rely primarily on desk research and analysis. The study will be academic and strategic in nature, and WISHH intends to use its findings to inform future programming and market development priorities.
2. Deadline Sequencing: Questions and quotes are both listed as due on July 31, but Q&A responses are scheduled to post on or shortly after August 7. Should we assume the quote deadline will be extended until after the Q&A is published, or should we submit our proposal without those answers?
The proposal submission deadline will be amended to August 21.
3. Markets in Scope: How many markets should the study cover? Will WISHH provide a defined country list, or should we propose the market universe and screening approach as part of our task? Additionally, is there an existing WISHH prioritization framework or prior study we should build upon?
The study should focus on WISHH’s current and priority markets, using country specific or regional analysis as appropriate. WISHH will provide a list of priority countries and regions. There is no existing prioritization framework or prior study that the consultant is expected to build upon.
4. Desk vs. Primary Research: The scope focuses primarily on desk research but references stakeholder input and historical program evidence. Are primary interviews (with WISHH staff, in-country partners, or industry stakeholders) within scope, or will WISHH supply that input for a desk-based analysis?
Primary interviews are within the scope of the engagement; however, the consultant may determine whether they are necessary based on the proposed methodology. WISHH will provide relevant internal input and available documentation to support the analysis.
5. Data Access: Will WISHH provide internal program data, historical KPIs, and partner contacts to support the additionality/influence assessment?
Yes. WISHH will provide relevant internal program data, historical KPIs, and partner contacts to the extent that they are available and appropriate for the study.
6. Forecast Depth: Should the 2030/2035 low-base-high scenarios be built for every selected market, or only for priority-tier markets? Are certain sectors (such as poultry, aqua, dairy, or swine) weighted more heavily than others?
Detailed low, base, and high growth scenarios should be developed for WISHH’s priority markets. Regional or higher level analysis may be used for other markets where appropriate. No sector is intended to receive greater weight than the others for the purposes of this study.
7. Excel Tool: What level of interactivity is expected for the Excel tool (e.g., a re-runnable scoring and weighting dashboard or a documented static model)? Is there a specific WISHH template we should align with?
WISHH does not have a specific template for the Excel tool. The consultant may propose the design and level of interactivity considered most appropriate. However, the tool should be editable, transparent, and sufficiently user friendly to allow WISHH staff to update key data, assumptions, criteria weights, forecasts, and market rankings after the engagement.
8. Timeline: The period from August 24 to September 30 allows roughly five weeks for multi-market analysis, forecasting, tooling, and a final presentation. Is the September 30 deadline firm, and would a phased approach (e.g., screening and shortlisting first, followed by deep dives) be acceptable?
The September 30 deadline will be amended. Given the new timeline, we anticipate the deadline to be late November.
9. The deadline for submitting questions (July 31) coincides with the quote submission deadline, while the RFQ indicates that responses will be published on or shortly after August 7. How should offerors incorporate those clarifications into their proposals? Would WISHH consider responding to questions before the submission deadline or extending the quote due date?
The proposal submission deadline is August 14, WISHH will publish Q&A responses on August 7, allowing offerors to incorporate the published clarifications into their proposals.
10. Additionally, is the September 30 final delivery date fixed, or is there any flexibility? If fixed, how much time should the selected consultant assume between presentation of preliminary findings, receipt of WISHH's feedback, and submission of the final deliverables?
The September 30 deadline will be amended. Given the new timeline, we anticipate the deadline to be late November.
11. Does WISHH have a predefined list of markets to be analyzed, or is the consultant expected to identify and prioritize candidate markets from a broader universe? If no predefined list exists, should the analysis be limited to the regions referenced in the RFQ (sub-Saharan Africa, Asia, and Central America), and approximately how many markets do you anticipate being included in the final in-depth analysis?
WISHH has a list of current and priority markets that will be provided to the selected consultant. The analysis should include both regional and country specific perspectives, where applicable. The consultant may recommend an appropriate approach for screening and determining the number of markets to be included in the final in-depth analysis.
12. Would WISHH accept an approach consisting of a broad quantitative screening followed by detailed analysis of a smaller group of priority markets?
Yes. WISHH would consider a broad quantitative screening followed by a more detailed analysis of a smaller group of priority markets.
13. The scope also refers to both desk research and stakeholder input. Should the proposal include primary interviews with market participants? If so, approximately how many interviews should be assumed, and would WISHH facilitate introductions to relevant staff, partners, and industry stakeholders?
Primary interviews are not required, but the consultant may include them if they would strengthen the proposed methodology. WISHH has not established a required number of interviews. If interviews are proposed, WISHH will facilitate introductions to relevant staff, partners, and industry stakeholders where possible.
14. Will WISHH make available relevant program information, previous market assessments, country strategies, historical intervention data, and stakeholder contacts to support the analysis?
Yes. WISHH will provide relevant program information, previous market assessments, country strategies, historical intervention data, and stakeholder contacts to the extent that these materials are available and appropriate for the study.
15. Among the sectors listed (poultry, aquaculture, dairy, swine, and other livestock/feed sectors), are any considered priority?
No. None of the listed sectors is considered a higher priority than the others for the purposes of this study.
16. Also, does WISHH expect detailed forecasts for all markets included in the study, or only for the final priority markets?
WISHH expects detailed forecasts for the final priority markets. Regional or higher-level forecasts may be used for the broader market where appropriate.
17. Regarding the editable Excel market-prioritization and forecasting tool, is the consultant expected to design the scoring methodology and model architecture from the ground up, or does WISHH have an existing framework or template that should be incorporated?
WISHH does not have an existing framework or template for the tool. The consultant is expected to design the scoring methodology and model architecture and produce the editable Excel tool.
18. How does WISHH envision using and maintaining this tool after project completion? Is the expectation that WISHH staff will periodically update market data, assumptions, criteria weights, forecasts, and country rankings internally, or is the tool intended primarily as a deliverable supporting this specific study?
WISHH intends to use the tool beyond this engagement to support future internal market prioritization and programming decisions. WISHH staff should be able to periodically update the underlying market data, assumptions, criteria weights, forecasts, and country rankings. The consultant should therefore design the tool to be transparent, editable, and user-friendly.
19. Is there a preferred format, page limit, or template for the quote?
No. WISHH has not established a preferred format, page limit, or template for the quote. The format is at the consultant’s discretion.
20. Has WISHH established an anticipated budget range or ceiling for this engagement?
No. WISHH has not established an anticipated budget range or ceiling for this engagement.
21. Regarding the special consideration for Women or Minority Owned Small Business entities, is current SBA certification required at the time of proposal submission?
No. Current SBA certification is not required at the time of proposal submission.
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