The Solae®
Company.

The Solae Company

Better Ingredients

for Better Living™
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Soy Protein Food Ingredient - Manufacture and Market
Annual Revenues: ~$1 Billion

3,150 Global Employees The Solae
Company.

>3 000 Customers in More Than 80 Countries
Regional Headquarters:
e St. Louis, MO
 Sao Paolo, Brazil

Hong Kong, China
Geneva, Switzerland

Technology Centers: | |
e St. Louis. MO Esteio, Brazil
« Hazelwood. MO Moscow, Russia
« Aarhus, Denmark Luoyang, China

The Solae Company



Over 40 Years of Nutrition
Research Support:

600 Studies Completed &
Ongoing
Over 300 Published Studies

Studies Ongoing at 200 Global
Universities and Institutions

Relationships with
Distinguished Researchers
Worldwide

Dedicated Nutrition Science
Team

The Solae Company

A Focus On Discovering
New Health Benefits:

High Quality Protein

Heart Health

Women’s Health

Weight Management

Glycemic Response

Cognition

Satiety

Performance Nutrition
. And More




Nutrition Bars

RTD, Powdered Beverages
Meat, Poultry, Seafood
Meat Alternatives

Baked Goods

Extruded, Baked Snacks
RTE & Hot Cereals
Pasta

Dairy Alternatives

Infant Formula

Clinical Nutrition

The Solae Company
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Global Facilities

Corby, UK
A Aarhus, Denmark

% Hamburg, Germany (Lecithin)

Bellevue, OH
Ft. Wayne, IN

Remington, IN
Gibson City, IL - Tokyo, Japan (FFT V)
St. Louis, MO ou, China
Pryor, OK Luohe (Shineway JV)
Memphis, TN Yun Meng, China
Louisville, KY .
' Hong Kong, China
México D.F., Mexico- ’
ey leper, Belgium
Estaia Brazil Geneva, Switzerland
Buenos Alres, Argentina ) Bordeaux, France *
Johannesburg, South Africa

~Caracas, Venezuela
Bogota, Colombia

» Hagons Fesdqinrien
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Per Capita Income Tier Population (MM)

>$20,000/yr 75-100
$1,500- 1,500-1,750

$20,000/yr

<$1,500/y 4,000

Source: C.K. Prahalad and S. Hart, “The fortune at the bottom of the pyramid”

The Solae Company



Per Capita Income Tier Population (MM)
>$20,000/yr 75-100
$1,500- 1,500-1,750
$20,000/yr
?
<$1,500/y 4,000

The Solae Company



Per Capita Income Tier Population (MM)

>$20,000/yr 800
$1,500- 1,500-1,750

$20,000/yr

<$1,5

? 4,000

The Solae Company
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aunch non-business

specific immersion guided by Generate a network of

two-way dialogue and humility relationships among MNC and
local actors that supports

co-creation and win-win
strategies

“Enterprise Creation”

Pilot test, evaluate
and scale-out business
experiments that generate
value for all
constituencies

BoP Protocol Project

The Solae Company



Mutual Valpe Chain —

Local
Value Creation

MNC
Value Creation

BoP Protocol Project
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Local
Value Creation

MNC
VYalue Creation

Mutual Value Chain — Building the Ecosystem

A locally-based network of partnerships that pools resolirces
VISION: and knowledge and incubates ideas and enterprises to build

local capacity and generate firm value.

Resource & Capability
Assessnient

* Defermining objectived
& resowrce neods
+ Co-assessing local

capabilites & hidden
assels

* Mapping MNC
capabilities

« Staking out disruptive
competencies

Partier Selection &
Network Formation

» Identifying and
selechng partnors

+ Formalizing &
localizing the
retwork

+ Establishung the
MMNC's role

* Expanding absorptive
capacity

Business Plan

Developnient

« Establishing metrics
for vallle creation

+ Co-developing
business plan

+ Refaining altarnatives

Conmintuiity
Engagement
+ Presenting to commurity

- Establish mechanism for
community input

 Claritying MNC's
shrategic direction

| « Creating internal

allgnment

* Bullding the MNC brand

* Re-assessing
opportunities

BoP Protocol Project
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Business Development Approac

Ongoing Economically
Sustainable/ Viable

Phase Cooperaon with  co|japorating Partners
Processogs who

Supply thk Local - WISHH

Commercial Market -NGO/PVO
Development Approach -Government Organizations
Deveppment  US/AID etc.
Projegts

-Local Processors

-Current Customers
Emergency Assistance : 4
Phase Foolll Aid -Universities
1. Developing Nationskhat offer opportunity for new
commercial business development
2. Previously underserved consumers in our current markets
The Solae Company



The Solae”
Company.

Sustainable Business Development Thru

Industry-Leading Technology, Nutrition
Leadership, Consumer & Market Insights

The Solae Company
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