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The Solae Company

Soy Protein Food Ingredient - Manufacture and Market 
Annual Revenues:  ~$1 Billion

3,150 Global Employees 

>3,000 Customers in More Than 80 Countries

Regional Headquarters: 
• St. Louis, MO
• Sao Paolo, Brazil • Hong Kong, China

• Geneva, Switzerland

• Esteio, Brazil
• Moscow, Russia
• Luoyang, China

Technology Centers:
• St. Louis, MO
• Hazelwood, MO
• Aarhus, Denmark

The Solae Company at a Glance



The Solae Company

Leaders in Nutrition Research

Over 40 Years of Nutrition 
Research Support:
• 600 Studies Completed & 

Ongoing
• Over 300 Published Studies
• Studies Ongoing at 200 Global 

Universities and Institutions 
• Relationships with 

Distinguished Researchers 
Worldwide

• Dedicated Nutrition Science 
Team 

A Focus On Discovering 
New Health Benefits:
• High Quality Protein
• Heart Health
• Women’s Health 
• Weight Management
• Glycemic Response
• Cognition
• Satiety
• Performance Nutrition
• . . . And More



The Solae Company

Core Applications

Nutrition Bars
RTD, Powdered Beverages
Meat, Poultry, Seafood
Meat Alternatives
Baked Goods
Extruded, Baked Snacks
RTE & Hot Cereals
Pasta
Dairy Alternatives
Infant Formula
Clinical Nutrition



The Solae Company

Global Facilities



The Solae Company

The World Economic Pyramid

TierPer Capita Income Population (MM)

>$20,000/yr 75-100

$1,500-
$20,000/yr

<$1,500/yr

1,500-1,750

4,000

Source:  C.K. Prahalad and S. Hart, “The fortune at the bottom of the pyramid”



The Solae Company

The World Economic Pyramid

TierPer Capita Income Population (MM)

>$20,000/yr 75-100

$1,500-
$20,000/yr

<$1,500/yr

1,500-1,750

4,000
?



The Solae Company

The World Economic Pyramid

TierPer Capita Income Population (MM)

>$20,000/yr 800

$1,500-
$20,000/yr

1,500-1,750

4,000?<$1,500/yr



The Solae Company

The BoP Protocol: Overview

“Opening Up”
Launch non-business

specific immersion guided by
two-way dialogue and humility

“Building the 
Ecosystem”

Generate a network of
relationships among MNC and

local actors that supports
co-creation and win-win

strategies

“Enterprise Creation”
Pilot test, evaluate 

and scale-out business
experiments that generate

value for all
constituencies

BoP Protocol Project



The Solae Company

BoP Protocol Project
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BoP Protocol Project



The Solae Company

BoP Protocol Project



The Solae Company

Business Development Approach

Commercial 
Development Approach

Emergency Assistance 
Phase

Ongoing Economically 
Sustainable/ Viable 

Phase Collaborating Partners

- WISHH

-NGO/PVO

-Government Organizations 
US/AID etc.

-Local Processors

-Current Customers

-Universities   Food Aid

Development 
Projects

Cooperation with 
Processors who 
Supply the Local 
Market

1. Developing Nations that offer opportunity for new 
commercial business development

2. Previously underserved consumers in our current markets 



The Solae Company

Sustainable Business Development Thru

Industry-Leading Technology, Nutrition 
Leadership, Consumer & Market Insights 
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