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Objectives

U To help a group of unemployed men and
women start their own small business 1
utilising the SoyCow i thus providing a
sustainable source of income

U To contribute to the early childhood
development of pre-school children
through the donation of nutritious soy -
based products

U To pilot SoyCow technology as part of a
viable business model in South Africa




Emerging Entrepreneurs

U JAM worked closely with Department of Local Government to
identify Emerging Entrepreneurs (EES)

U EEs were young men and women between the ages of 2@5

U After signing on, EEs renovated the building in preparation
for SoyCowinstallation and delivery of inputs




Training

EEs received training on operation and
maintenance of the SoyCow, as well as production
of soy milk, soy yogurt, soya nuts, soya chips and
tofu

A small business consultantiT Malanda
Advisory Servicesi was hired to provide
training on entrepreneurial skills, financial
management, marketing and governance

EEs also received nutrition training that focused
on personal and kitchen hygiene, food
preparation and safety and specifics about soy




Creating a Business

nge of products
nmunity

U Nambitha Nutritional Products was
officially registered as a cooperative |
late 2008

U Also registered with the Small
Enterprise Development Agency (S
for additional support




Marketing & Selling

U Nambitha began selling and marketing their ‘|||\.i::.;;‘,,_§j, 'lﬁgillll{]h"

products in January 2009 2 N . e

U Utilise a variety of strategies, including door -to-
door campaigns, flyers, vending in high-traffic
areas/days and promotions

uoConvincingbd customer s
to lack of familiarity with soy -based products




Business Launch
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U On 28 February 2009, Nambitha held its official business
launch in Orange Farm

U Around 400 people attended and speakers from JAM, Local
Government, the community and Soy Southern Africa
participated

U A number of community groups performed, and a local
newspaper wrote an article on the project




Community Payback

U In order to ensure that more than 8 people benefited from the
project, JAM required a o6communi
Nambithads EESs

U Each week, Nambitha was requird to donate a portion of their
production to local pre -schools, thus helping to build the
minds and bodies of the youngest members of their
community

U Over the course of the project, more than 2,000 liters of soy
milk were donated
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Nambitha Nutritional Products

An exciting example of
sustainable development!



