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What is the Base of the Pyramid?What is the Base of the Pyramid?

Source: http://www.changemakers.net/library/temp/fortunepyramid.cfm



An Opportunity and A ServiceAn Opportunity and A Service

An opportunity for the worldAn opportunity for the world’’s wealthiest s wealthiest 
companies to seek their fortunes and bring companies to seek their fortunes and bring 
prosperity to the aspiring poor. prosperity to the aspiring poor. 
Requires Requires 
–– Radical innovations in technology and business Radical innovations in technology and business 

models. models. 
–– Reevaluation of priceReevaluation of price--performance relationships for performance relationships for 

products and services. products and services. 
–– Increased capital efficiency and new ways of Increased capital efficiency and new ways of 

measuring financial success. measuring financial success. 
–– Transformation of understanding of scale, from a Transformation of understanding of scale, from a 

““bigger is betterbigger is better”” ideal to an ideal of highly distributed ideal to an ideal of highly distributed 
smallsmall--scale operations married to worldscale operations married to world--scale scale 
capabilities. capabilities. 



Innovation Creates OpportunitiesInnovation Creates Opportunities



New StrategiesNew Strategies



Recipes for SuccessRecipes for Success

ExamplesExamples
–– JaipurJaipur FootFoot
–– EID PerryEID Perry
–– CEMEXCEMEX



JaipurJaipur FootFoot



EID ParryEID Parry



CEMEXCEMEX



Creating Soy Foods Businesses to Creating Soy Foods Businesses to 
Serve this MarketServe this Market

Integrate soy into existing food production and Integrate soy into existing food production and 
supply chain  supply chain  
Product developmentProduct development
–– Serve a real needServe a real need
–– Perceptible benefitsPerceptible benefits
–– Consumer awarenessConsumer awareness

ManufacturingManufacturing
DistributionDistribution
PricePrice
Low investment requiredLow investment required
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