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Data sources, collectionData sources, collection

Primary source of data Primary source of data –– submission by:submission by:
Food manufacturersFood manufacturers
ImportersImporters

Established relationships through years of repeat Established relationships through years of repeat 
analysisanalysis
Confirm volume data findings through:Confirm volume data findings through:

BMI databasesBMI databases
Industry associationsIndustry associations
Import and export data through SARSImport and export data through SARS



ObjectivesObjectives

Understand soy production and usage in South AfricaUnderstand soy production and usage in South Africa
Imports and exportsImports and exports
Local consumptionLocal consumption
Value chain assessmentsValue chain assessments

Use of soy in valueUse of soy in value--added productsadded products
BakeryBakery
BeveragesBeverages
Blended cerealsBlended cereals
Health supplementsHealth supplements
Protein productsProtein products
Snack barsSnack bars

Assessment of SASFAAssessment of SASFA



Presentation outlinePresentation outline

Summary of the soy marketSummary of the soy market

Summary of imports and exportsSummary of imports and exports

Individual market assessments Individual market assessments 

Individual market soy trendsIndividual market soy trends

LSM analysisLSM analysis



Soy MarketSoy Market
SummarySummary



Soy market for human consumptionSoy market for human consumption
TSP/TVP
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Isolates
25.6%

Soy blends
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Concentrates
9.3%Soy flours 

and meals
15.1%

49 395 Tons 200549 395 Tons 2005
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Soy end use analysis 2005Soy end use analysis 2005

Protein
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Health 
supplements
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Imports and ExportsImports and Exports



Soy Imports (Excluding oil cake)Soy Imports (Excluding oil cake)

Concentrates
2.9% TVP/TSP

12.5%
Isolate
35.2%

Soybeans
43.1%

Flours and meals
0.9%

Soy blends
5.4%

Northern 
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Far East
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Europe
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34 050 Tons 200534 050 Tons 2005
R 235 Million 2005R 235 Million 2005



Soy Exports (Excluding oil cake)Soy Exports (Excluding oil cake)
14 123 Tons 200514 123 Tons 2005

R76 million 2005R76 million 2005
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Bakery IndustryBakery Industry
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Beverage MarketBeverage Market

Pre-mixes
7.6%Baked 

Products
92.4%

Bakery productsBakery products –– soy volumesoy volume
7 471 Tons 20057 471 Tons 2005



Bakery industry trendsBakery industry trends

Baked bread and rolls Baked bread and rolls 
Soy flour is already extensively used Soy flour is already extensively used 
Soy growth limited by current general category growthSoy growth limited by current general category growth
Mainly full fat soy used because of price advantage Mainly full fat soy used because of price advantage 
Defatted soy preferred, particularly for exportsDefatted soy preferred, particularly for exports

Bakery premixes Bakery premixes 
There is an upward trend in the use of premixes There is an upward trend in the use of premixes 
Soy use established with industrial producersSoy use established with industrial producers



Beverages MarketBeverages Market
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Beverage MarketBeverage Market

Soy Milk
46.1%

Drinking 
Yog./DJB

15.8%

Flavoured 
Milk

18.3%
Maas/Mageu

0.2%

Powdered 
Beverages

19.6%

BBeevveerragagee productsproducts –– soy volumesoy volume
510 Tons 2005510 Tons 2005



Beverage trendsBeverage trends
Dairy beveragesDairy beverages

These soy analogues has shown tremendous growth off a These soy analogues has shown tremendous growth off a 
small volume basesmall volume base
Soy analogues promising good growth with consumer Soy analogues promising good growth with consumer 
acceptanceacceptance

Maas Maas 
Not a suitable market to include soy because of the Not a suitable market to include soy because of the 
fermentation processfermentation process

MageuMageu
There is some use in There is some use in mageumageu though decliningthough declining
As with As with maasmaas, the addition of soy hampers the fermentation , the addition of soy hampers the fermentation 
processprocess



Beverage trendsBeverage trends-- continued…continued…
Powdered beveragesPowdered beverages

There has been an increase in the variety of flavoured There has been an increase in the variety of flavoured 
powdered soy drinkspowdered soy drinks
The growth rate is slower than in other soy beverages sectorThe growth rate is slower than in other soy beverages sector

White milk White milk 
Soy milk is the most established soy analogueSoy milk is the most established soy analogue
Soy milk has been showing good growth Soy milk has been showing good growth -- increased consumer increased consumer 
demanddemand
Soy milk still highly priced but demand is contributing to a sliSoy milk still highly priced but demand is contributing to a slight ght 
decrease in prices decrease in prices –– becoming more establishedbecoming more established



Blended CerealsBlended Cereals
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4 466 4 592 4 590 4 591 4 778
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Beverage MarketBeverage Market

Cold Cereals
0.4%

Hot Cereals
8.7%

Maize
90.8%

BBlleennddeded cceerreeaall productsproducts –– soy volumesoy volume

4 778 Tons 20054 778 Tons 2005



Blended cereal trendsBlended cereal trends
Cold cereals Cold cereals 

Limited soy usage in this industryLimited soy usage in this industry
Targeted at higher LSMTargeted at higher LSM
Soy used in select few targeted at health conscious Soy used in select few targeted at health conscious 
consumersconsumers

Hot cereals Hot cereals 
Soy fortified Soy fortified -- mainly sorghummainly sorghum--basedbased
Targeted at lower LSM groupsTargeted at lower LSM groups

Maize mealMaize meal
Targeted at lower LSM groupsTargeted at lower LSM groups
Potential for soy usage in this category as still limitedPotential for soy usage in this category as still limited



HealthHealth
SupplementsSupplements
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4 279 4 562 4 872 5 196 5 547
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Health supplements trendsHealth supplements trends
Diet shakes and health  supplementsDiet shakes and health  supplements

Use of soy in this category is linked to definite health Use of soy in this category is linked to definite health 
claimsclaims
Good potential for growth of soy usage Good potential for growth of soy usage 
Mainly consumed by body builders or people wishing to Mainly consumed by body builders or people wishing to 
lose weightlose weight

Nutritional supplementsNutritional supplements
Soy use well establishedSoy use well established
Expected to grow with category growthExpected to grow with category growth
Category growing with increase in HIV/Aids and nutritional Category growing with increase in HIV/Aids and nutritional 
lacks in SA populationlacks in SA population
Large volumes targeted at aid Large volumes targeted at aid organisationsorganisations making making 
demand and supply erratic demand and supply erratic 



Protein MarketProtein Market
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18 957 21 377 24 039 24 788 25 751
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Beverage MarketBeverage Market

Processed 
Meat
18.6%

Soy Centre 
of Plate
81.4%

Protein productsProtein products –– soy volumesoy volume
25 751 Tons 200525 751 Tons 2005



Protein trendsProtein trends
Burgers and Burgers and boereworsboerewors

TVP/TSP used in some productsTVP/TSP used in some products
Consumers have negative perception towards soy, so Consumers have negative perception towards soy, so 
huge growth not expectedhuge growth not expected
Manufacturers do not disclose the inclusion of soy as a Manufacturers do not disclose the inclusion of soy as a 
selling feature, because of these perceptionsselling feature, because of these perceptions
Marketing messages and consumer education regarding Marketing messages and consumer education regarding 
soy are vital soy are vital 

Canned MeatsCanned Meats
Soy used as an extender in selected canned meatsSoy used as an extender in selected canned meats
Growth of soy expected to be in line with category growthGrowth of soy expected to be in line with category growth



Protein trends continued…Protein trends continued…

Processed meatsProcessed meats
Soy isolate and concentrates used extensively for selected Soy isolate and concentrates used extensively for selected 
cold meats cold meats 
This sector is experiencing much product development, This sector is experiencing much product development, 
increasing the potential for soy growthincreasing the potential for soy growth

Soy centre of plate offeringsSoy centre of plate offerings
Soy is integral part of the productSoy is integral part of the product
Consumed by vegetarians (high LSM) and low income Consumed by vegetarians (high LSM) and low income 
sector (Low LSM)sector (Low LSM)
Soy growth in line with category growthSoy growth in line with category growth



Snack Bars MarketSnack Bars Market
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18 28 35 40 57
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Snack bars trendsSnack bars trends

Snack Bars Snack Bars 

Very niche marketVery niche market

Continuous research and development necessary to Continuous research and development necessary to 
sustain growthsustain growth

Soy, one of many potential additives, is marketed for its Soy, one of many potential additives, is marketed for its 
relevant health benefitsrelevant health benefits

Soy fortification not well established, allowing room for Soy fortification not well established, allowing room for 
growth above category growthgrowth above category growth



LSM AssessmentLSM Assessment



LSM targetingLSM targeting
Bakery productsBakery products

Bread consumed by all sectors of the population Bread consumed by all sectors of the population 
Soy flour in  govt. bread Soy flour in  govt. bread –– good vehicle for lower LSMgood vehicle for lower LSM

BeveragesBeverages
Lactose intolerant choices independent of LSMLactose intolerant choices independent of LSM
Most soy analogues targeted at upper LSM Most soy analogues targeted at upper LSM 

Blended cerealsBlended cereals
LSM targeting for cold cereal is mainly at LSM 8LSM targeting for cold cereal is mainly at LSM 8--1010
Maize meal and sorghum based hot cereals at lower LSM Maize meal and sorghum based hot cereals at lower LSM ––
good vehicle for soy fortificationgood vehicle for soy fortification



LSM targeting continued…LSM targeting continued…
Health supplement CategoryHealth supplement Category

Diet shakes etc. at top LSM Diet shakes etc. at top LSM –– very niche offeringvery niche offering
Nutritional supplementation targeted at lowest LSMNutritional supplementation targeted at lowest LSM
HIV sufferers cross LSM groups but products aimed at lower HIV sufferers cross LSM groups but products aimed at lower 
LSM groups LSM groups 

ProteinProtein CategoryCategory
Vegetarian offerings for upper LSM nicheVegetarian offerings for upper LSM niche
Centre of plate offerings for lower LSM consumption as wellCentre of plate offerings for lower LSM consumption as well
Processed meat appeal is across all categories Processed meat appeal is across all categories 

Snack Bars Category Snack Bars Category 
Niche offerings to upper LSMNiche offerings to upper LSM
Increasing appeal to lower LSM will provide good vehicle for Increasing appeal to lower LSM will provide good vehicle for 
nutritional supplementationnutritional supplementation



South AfricanSouth African

Soy MarketSoy Market

PresentationPresentation
August 2006August 2006

Thank youThank you

BMIBMIBMI


