














ABSORPTION OF PILOT SCHOOL INTO GHANA 
SCHOOL 
FEEDING PROGRAMME

In pre-implementation discussions the 
District Assembly accepted to take over 
feeding of the pupils when the pilot 
programme ends. 
The Ghana school feeding programme will 
have to monitor the usage of items to 
ensure that nutritional standard of the food 
served to pupils is maintained. 
Assemblies have been formally reminded of 
the take over in December at end of pilot.



COST ANALYSIS IN TERMS OF NUMBERS AND 
ECONOMIES OF SCALE

The GSFP feeds pupils on 3000 Cedis or (30) 
Ghana Pesewas per meal per day. This 
includes the plates, cooking pans, salaries.

The ADRA WISHH pilot project uses 
2,222Cedis  (22Ghana Pesewas)/child /day on 
the food alone. (excluding soy products)

Fuel wood, allowances for cooks, utensils, 
feeding bowls, and structures and other 
associated materials, transport and labour
costs have not been factored in at all. 



Cont’d

The larger the number of children the 
lower the cost of feeding per child. 
Rural schools with small enrolment 
will have a higher cost. 
There could be a tendency to avoid 
schools with low enrolment.  



IMPACTS AFTER 6 WEEKS

Increased enrolment (22 percent)
Total enrolment at Amuyokope school is 
190. 
Enrolment during Okro harvest season is 
117.
Enrolment during school feeding is 143.
High acceptability of soy products, no 
complaints so far.
Increased community interest, support and 
participation in the school and feeding



CURRENT CHALLENGES

Water access Currently difficult, but 
pipe-borne water soon to flow to 
communities.
Interim measures: Water purchasing
(tanker load 1,000gals=600,000    
cedis.
Rain harvesting

Continuing Seasonal Absenteeism 
due to use of child labor for crop 
harvesting.



SOME SUGGESTIONS FOR 
IMPROVING RURAL SCHOOL 
FEEDING

Due to low enrolment average feeding  
cost/meal/child will be higher (lack of 
economies of scale)
Need to increase feeding cost per 
child for low enrolment communities
Consideration of mass cooking and 
transportation to a cluster of schools 
to reduce cost.



Cont’d

Establishment of school gardens to 
cultivate basic vegetables
Establishment of Moringa trees on 
school compound (source of vit. A,C 
minerals and protein)
Establishment of fruit trees-Pawpaw, 
oranges, mango etc.
Inculcating interest in agriculture in 
children



CONTACT INFORMATION

ADRA-Ghana
21 Osu Avenue

Ringway Estate, Osu
Tel: +233(0)21 220779/ 7011508/ 255686

Fax: +233(0)21 220243
Email: info@adragh.org




